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 Career Summary 
More than 24 - Years in Project development and execution of infrastructure projects mainly related 

to hydropower, solar, road construction (highways etc.) and buildings by Manage day-to-day 

operational aspects of projects and project scope by effectively applying methodologies that enforce 

project standards and by minimizing exposure and risks on projects. Create and execute project work 

plans and revise as appropriate to meet changing needs and requirements, including the 

identification of needed resources and assignment to appropriate personnel. 

Experience includes the areas of: 

Project Development for Hydropower /Solar Projects having in-depth knowledge / experience of 

handling all the regulatory, commercial and technical issues especially involved in the 

development/construction of power projects for which financing is to be arranged on the non-

recourse principles. Actively involved in completing all the documentation required for financed 

projects, agreements, power purchase agreements, engineering, procurement, construction and 

the operations and maintenance. 
 

   Professional Experiences 
 

 

CEO l Kulachi Solar Power (Pvt) Ltd. Islamabad (15th Sept, 2017 till date) 
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+92 0314-5108291, 0335-5108291 
 

Pakistani - Married  (06th Septemeber,1969) / (Chakwal ~ PAK) 

CG 9892293 (Valid up to 08th  February 2022) 

Oversee all aspects of multiple, ongoing, Developing, landscaping, operations of Projects as 
under. 
Details of Project: 
50 MW solar photovoltaic (PV) independent power producer (IPP) plant in Khyber Pakhtunkhwa 

  Professional Skills  (KPK) province as per the Letter of Intent (Ref. 2730- 33/PEDO/CEO/LOI, dated 20/10/2016) issued 

 
Hydro power l Solar Power l Erection & Commissioning| 

Budgets & Forecasting l Project Development l Project 

Management l Project Planning & Coordination l Project 

Administration l Project Analysis| Project Teamwork l Field & 

Site   Supervision   l   Quality   Control   l   Layout   &    Design 

|Subcontractor Supervision l Project Proposals l Client 

Presentations l Cost Controls l EPC Contract Negotiations l 

Material Procurement l Policy & Procedures l Multiple 

Location Management l Risk Assessment l Meeting 

Facilitation  l  Strategic  Planning  l  Goal  Setting     l      Safety 

Inspections l Blueprint Reading & Analysis l 

by the Pakhtunkhwa Energy Development Organization (PEDO) to t h e Consortium jointly formed 
by Target Energy , Atlantic Energy Partners (South Africa), Alternative Grid North Africa (Ireland) 
and H1 Holdings (Pty) Ltd (South Africa). The Project is at Nepra Stage. 

CEO l Target Energy (Pvt) Ltd. Islamabad (1st Dec, 2015 till date) 

Target Energy (Pvt) Ltd which has been founded in 2015 and involved in energy sector projects. 
Target Energy is the part of Target Group which are involved in many other initiatives of the 
company related to National Aviation Support Business provider, CCTV Securities, Communication 
Systems and Engine Aircraft Buying and Selling of Spare Parts. 
The Target Energy is developing solar and hydro power projects in the private sector. 
The Company is one of the main sponsors of the 50MW solar project in Kulachi DI Khan and pursuing 
some raw sites for hydropower generation. 
Responsible for project development, construct ability, costs, and quality reviewed performance 
against operating plans and standards, managing of team and to see after the day to day business of 

  Personal Skills  the company. The Project is at NEPRA stage. 

 
Leadership l Communication l Conceptualizing Execution l 

Employee Supervision & Training l Managing Contractors 

lenders and Government Relations! Negotiations 

 24 Years’ Experience in Multinational SAMBU Construction Co., Ltd Korea 
Responsibilities during Career (March 1995 –Jan 2019) 

Multidimensional Experience in Project Development, Project Execution and, Strategic 

  Education  Planning & Business Operations in Hydropower Projects in Pakistan: 

 
Bachelor in Mechanical Engineering - 1994 
University of Engineering and Technology 

84 MW New Bong Escape Hydro-Electric Power Complex AJK Pakistan. (Pakistan Ist IPP) 
100 MW Gulpur Hydropower Project in AJK Pakistan. (3rd IPP Project) 
150 MW Patrind Hydropower Project MW AJK Pakistan.(2nd  IPP Project) 
106 MW Golen Gol Hydropower Project Chitral in Pakistan. (Wapda) 
As Section Chief /Asst. Manager /Manager/ GM Equipment & Plant Experience 

  Certification  Lowari Rail Tunnel Project (9-KM tunnel from Dir to Chitral) 

 
Certified Professional Manager in Project 
management (2009 -2010) 

Rehabilitation of Sahiwal-Multan ECW N-5 (50-KM) 
Contract No.7 (Mianchannu-Sahiwal N-5) (50-KM) 
Rehabilitation of Multan –Qadirpur Ran (N-5) (15 KM) 
Rehabilitation works of Mianchannu-Sahiwal (46-KM) N-5 

  International Exposure  Multan-Mianchannu (87KM/4-Lane) Additional Carriageway N-5 
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As a Director Project Development & General Manager Project Development 
Led the “project development team” from Sambu side as a part of consortium who successfully achieved the 
completion of most complex as well as contractually intricate projects, resolutely with dedication and managed 
the whole development process starting from the feasibility study to the Financial Closing. Fully responsible for 
managing all contractual, commercial and legal issues of the contracts including advised on resolving disputes 
and claims management. 

Actively led the team in the preparation of feasibility study of the projects including financial analysis, cost 
estimations, hydrological analysis, Power Purchase Agreement, including drafted, negotiated and executed all 
the concession documents including. 

As a Consortium Partner involved with the team to design the Financial Model for tariff and Financing 
purposes, land acquisition for the Projects in the shortest possible time, tariff negotiations at different stages of 
the Projects. 

Managed the overall tendering process for the award of EPC Contract including negotiations   and execution 
of EPC Contracts. 
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  References:  

 
Can be provided on request 

  Professional Experiences 
 

Negotiated and closed the EPC Contracts with major equity holders of 84 MW New Bong 
Hydropower Project, 150 MW Patrind Hydropower Project and 100 MW Gulpur Hydropower Project. 
As a Consortium Partner involved with the team for Negotiating the Finance Documents and 
Security Documents with the Lenders. 
Supervised the process of comprehensive insurance program for the whole projects. 
Responsible for getting various Government approvals and consents including consents from 
Federal Board of Revenue, State Bank of Pakistan, GOAJK, and Electricity Department etc. 
As a Consortium Partner involved with the team in the tendering process of O&M Contract Including 
drafting and negotiations of O&M Contract. 
As a Consortium Partner involved with the team of the tendering process of Owner's Engineer 
appointment including drafting and negotiation of OE Contract. 
Supervised in the Preparation of various environmental and other plans including project 
Management Plan and Project Operational Plan including comprehensive insurance program for the 
whole projects 
As a Consortium Partner involved with team to Plan and implemented the drawdown schedules by 
fulfilling the stringent condition precedents attached to each drawdown. 

 

As a Project Manager / Deputy Project Manager /Project Coordinator of 84 MW New Bong 
Hydropower Project. (Pakistan Ist IPP Project) 
Managed and administered the overall activities of Contractor's EPC contractual obligations and the 
Client's needs and expectations. 
Monitored overall productivity and efficiency of each Department on the project, forecast trends 
and anticipate potential problems and difficulties meeting milestones or budgets, coordinate with 
Management and all supervised staff to resolve problems. 
Coordinated between the HSE Manager, QA/QC Manager, Subcontract Manager, and the Sites 
Construction Superintendents to make sure that the client scope is implemented and that the 
contractor's and subcontractors' works and performance are efficiently inspected, supervised and 
executed and Responsible for claim management with the Client. 
Implemented and ensured timely mobilization of O&M Operator to ensure seam less transfer from 
Construction, E&M Contractor to operations. 
Assisted the technical department in various technical matters and produced high level reports on 
pure technical issues like inertia constant, New Bong Escape Gates modifications, Surge Analysis, 
water flow meters etc. 
During construction period ensured the reporting compliances to various parties including lenders 
like regular progress reporting. 
Responsible for the supervision of Erection of E&M equipment at plant site. 
Currently dealing all the issues related with Defect Liability Period with the Client and O&M 
Operators. 

 

As Section Chief /Asst Manager /Manager/ GM Equipment & Plant. 
Designed communication network in order to keep up with maintenance activities. Effectively to 
coordinate the work activities with various sections within the working group. 
Managed the correct provision of technical support to the operating, supervising application of the 
quality assurance .Supervise joint analyses (processes, mechanical. Electrical and I&C) on the 
performance and availability of the equipment and preparing reports for the Project Manager. 
Issued periodical reports (performance, consumption, efficiency, safety and reduce costs. 
Coordinate analysis of operative experience and incidents and their incorporation into training plans. 
Controlled all workshop activities, repair & maintenance of equipment i.e (Reconditioning and 
overhauling of vehicles, graders, dozers, generator sets petrol and diesel engines, sub-systems and 
tune-up, trouble shooting and testing), office matters and to make it possible to use site repair teams 
in efficient & effective way. 
Material management, inventory control, indenting of spares and stores, demand procedure, 
scrutiny of indents, inspection, acceptance and rejection procedures. Deal in the procurement of 
Spare Parts, Fuel & Lubricants, Bitumen and Aggregate Material. Ensuring the availability of material 
for repairs, materials movement and coordination with the purchase and stores managers for timely 
purchase of material / spare parts. 
Training of workshop personnel and Heavy Equipment Operators /Drivers on enhancement of skills, 
the use of tools and loss prevention through in-house arrangements / technical courses. Training of 
under command staff and management. 
Supervised erection and operations of Asphalt Plants, Concrete Batching Plants and Crusher Plants 
and Project management and control. “Logistics and supply management. 
Budget preparation and forecasting. 
Arrangements for mobilization of equipment between projects and strictly ensured the safety 
procedures to avoid any loss. 
Security Planning.(Security of men and material)and Coordination with the prospective 
Government Departments and Civil Contractors. 

Aziz Raza Malik  
MPEC(Member Pakistan Engineering Council (PE MECH / 11273) 
MIEP (Member Institute Of Engineers Pakistan)(PE MECH/11211) 
MBHA (Member British Hydropower Association) (BHA01641) 

Courses & Training 
 

CPD Technical lecture on Engineering Project Management 

Certificate from Institution Of Engineers Islamabad.(dated 14th 

January,2012)                                                                        

Construction    Claim    and    Dispute    Resolution    Course   

Skill Development Council (6th January ~15th January,2011) 

Negotiation   Skills   Course Pakistan Institute of Management 

(26thJune ~ 28th June 2007).  

Team Work – Getting People To Work Together Course 

Pakistan Institute of Management (11th June ~ 16th June 2007). 

Maintenance Management  Course                                        

Pakistan Institute of Management (14thMay  ~ 18th May 2007). 

8 weeks Computer Courses in COMPUTER AIDED DESIGN 

U.E.T., Lahore(Pakistan) 

  Technical Skills  

Microsoft Office Suite (Word, Excel, and PowerPoint) 
Primavera  |AutoCAD | Autodesk | 




















